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Introduction

A quality improvement tool for Corporate Learning Functions:

As economic tensions and competition intensify, companies are under even greater pressure to manage their internal learning 
and people development processes strategically. Attracting and retaining the best managers, nurturing tomorrow’s leaders, 
increasing performance, growing operational competencies, and disseminating knowledge and expertise throughout the 
organisation are critical objectives.

To meet these challenges, the training function in many firms has been re-engineered and hierarchically upgraded to give it 
a central strategic role in the form of Corporate Universities, Academies, Management Institutes, and so on. Most of these cor-
porate universities are still relatively young organisations in Europe. However, they are beginning to reach a stage of maturity 
in which there is a felt need for more sophisticated means of assessment than are currently available in order to measure their 
effectiveness and justify the investments made in them.

EFMD’s Corporate Learning Improvement Process has been designed to provide such a tool for a new profession. Internal 
self-assessment against a set of rigorous standards drawn up by leading members of the Corporate University community is 
combined with external review by experienced peers. CLIP will thus be a mechanism for quality benchmarking, mutual learn-
ing and the sharing of good practices.

A natural step for EFMD:

For a number of years, EFMD has been running a very active Advanced Corporate University Learning Group. The group, 
formed in 1999, was composed of companies then actively engaged in the process of establishing their own corporate uni-
versities. After four years of successful work, participants from the group wanted to focus on a new dimension based on 
improving the quality standards of their own CUs. Therefore, EFMD, together with several member participants of that group, 
launched the CLIP project.

Focus is on identifying key factors that determine quality in the design and functioning of internal corporate universities and 
learning organisations. EQUIS is now recognised worldwide, and being able to apply some of the criteria and knowledge that 
have been gained from EQUIS to the corporate sector has allowed the project to take a jump start. The group agreed that the 
EQUIS methodology and framework of assessment criteria should serve as a starting point for the drafting of a set of criteria 
adapted to the specific characteristics of corporate learning institutions. A first version was produced in April 2002 with contri-
butions from Corporate University Heads or Chief Learning Officers from several European companies. 

The CLIP scheme is monitored by a Steering Committee made up of corporate education professionals from major European 
companies as well as of Executive Education directors from leading European business schools. 
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General Description

The EFMD will provide for applying companies a guided Self-Assessment and Peer Review service to help them assess, benchmark 
and improve their executive learning processes. The CLIP scheme has been designed with special focus on Corporate Universities and 
Management Learning Centres, but the assessment criteria can also encompass, in a broader perspective, all formalised executive 
education processes within the firm.

The main stages of the CLIP process are the following:

The time frame for the company to go through the process from stage 1 to stage 6 is expected to be between three and six months. 
Stage 7 is an open-ended period.

O. Enquiry.

Initial contact between on interested companies and EFMD which provides the institution with detailed information on the process.

•  First contact
•  Documentation
   provided
•  Questions
   answered

•  Application form
   and Datasheet returned
•  Formal letter of
   Application

•  1 day visit to the company
   by 1 or 2 persons
•  Explanation of the process
•  Definition of the scope
   of the assessment
•  Identification of possible
   difficulties and key issues

•  3-day visit
•  4 Peer Reviewers

Visit schedule: meeting with all
         stakeholders

Assessment and
recommendations

Stage 0
Enquiry

Stage 4
Self-Assessment

Stage7
Follow-up

as required

Stage6
Awarding of

the Quality Label

Peer Review
Report

Preparation
of

Visit schedule

Stage 5
Peer Review

Stage 1
Application

CLIP Flowchart

Stage 2
Briefing Visit

Stage 3
Eligibility

•  Drafting of a 25  -30 pages document
•  Description of the
   Learning Organisation
•  Strategic Alignment
•  Self-Analysis
•  SWOT

           Support from CLIP Staff

•  The CLIP Steering Committee
   examines the application and
   declares the Learning Organisation
   eligible

4



Corporate Learning Improvement Process

I. Formal Application to EFMD.

The company is requested to make a formal application to the EFMD expressing its wish to enter the Quality Assessment and Improve-
ment process and explaining its strategic objectives in doing so. This letter of application should be accompanied by a Data Sheet, 
duly completed with all relevant facts and figures describing the institutional arrangements (Corporate University, Executive Education 
Centre, etc…) within which executive learning is organised. The template for the Data Sheet will be provided by the EFMD website. The 
purpose of the Data Sheet is to provide basic factual information that will be of help to the persons involved in the different stages of the 
process. In particular, the Data Sheet is intended to serve as basis for the initial on-site briefing visit.

II. On-site Briefing and Initiation of the Process.

A member of the EFMD Corprate Services team will visit the company for a half day in order to formally launch the process. The purposes 
of this visit are as follows:

• Make certain that the company is clear about the process and the nature of the outcomes that can be expected

• Provide full information to the company about the details of the process and answer all questions that arise.

• Establish an initial diagnosis of the main characteristics and key strengths and weaknesses of the executive learning structure.

• Initiate the ongoing dialogue with the company regarding the strategic development of the executive learning provision.

• Present the Assessment Criteria Checklist.

• Advise the company on the drafting of the Self-Assessment report

• Discuss issues of confidentiality and internal sensitivity as appropriate.

In order to achieve these aims, the visiting EFMD member will meet with members of the management team of the company’s executive 
education structure and, upon request, will make a general presentation of the Quality Improvement scheme to a wider audience of 
company staff. The purpose of this open forum, in addition to providing information and answering questions, is to help the manage-
ment team launch the process internally by explaining the expected benefits.

III. Eligibility

The CLIP Steering Committee examines the application and declares the Learning Organisation eligible.

IV. Guided Self-Assessment.

The company will draft a Self-Assessment Report using as a guide the Assessment Criteria Checklist. The report should be organised in 
such way that it follows the 9 chapters of the Checklist and answers all relevant questions. The length of the report is expected to range 
between 25 and 50 pages. Within each chapter, the coverage of the various items can be organised freely in order to give a coherent 
picture of the issues. Some additional material in the form of Appendices can be attached but, should not be longer than the main text 
of the report.

It is important that the Self-Assessment should not be conceived as the work of one person, even if the final draft is written by a single 
person. In order to deliver full benefit, the Self-Assessment phase should involve a broad spectrum of stakeholders concerned with the 
company’s executive learning provision. The EFMD Assessment Criteria Checklist provides an external yardstick against which the com-
pany can measure its own performance and the effectiveness of its processes and structures. The thoroughness with which this is carried 
out and the breadth of involvement will determine a large part of the added-value of the quality improvement tool.
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This phase is called “Guided Self-Assessment” because, in addition to the Criteria Checklist, the EFMD team will provide guidance and 
advice throughout the process.

V. The Peer Review.

Following the submission of the Self-Assessment Report, the EFMD Corporate Services will organise an on-site Peer Review visit that 
will last between two and three days depending on the scope of the activities to be assessed. The Peer Review team will normally be 
composed of four members with experience in the organisation and delivery of executive education within the corporate environment. 
Where possible, one of the members of the team should be familiar with the industry of the company that is being assessed. Each Peer 
Review team will include a representative of a business school who has worked at the interface between academic and executive educa-
tion. 

The objectives of the Peer Review are as follows:

• To confirm the main findings of the company’s Self-Assessment Report and, where appropriate, to challenge these conclusions.

• Taking the Self-Assessment Report as a starting point, to engage in a constructive dialogue with the company.

• To seek additional information as necessary in order to establish a comprehensive understanding of the company’s learning and 
training processes.

• To make an overall assessment of the company’s training institution against the criteria and standards of the EFMD Quality Im-
provement Scheme.

• To provide recommendations for future development and quality improvement.

• To write a report formally setting out the findings, assessment and recommendations of the Peer Review team for the use of the 
company. When the assessment process is linked to an application for a quality label, the report will state whether, in the opinion 
of the Peer Review team, this should be awarded.
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VI. Awarding of the CLIP Certificate of Conformity

Upon successful completion of the CLIP Process, a Certificate of Conformity to International Quality Standards will be awarded 
to the corporate university. This document will make special mention of the company’s points of excellence.

VII. Follow-up: Quality Improvement and Institutional Development.

The Peer Review Report is intended to provide a strategic road map for the subsequent development of the company’s learn-
ing and training activities. The EFMD will continue to give support and advice in the period after the Peer Review visit. Each 
company that has been through the process will become part of a benchmarking and standard setting network.

Fee Schedule

The total fee for the CLIP Review is ,000 Euro*. Following the CLIP procedures, a first instalment of ,000 Euro is paid at the 
beginning of the process (after the onsite briefing). The remaining ,000 Euro become due once the peer review has been 
carried out. The reviewed institution will also be charged directly by the reviewers for their travel, accommodation and other 
direct expenses.

* VAT may be added to the above-mentioned fees when applicable in accordance with European tax regulations.

Design model

Positioning

Alignment

Strategy

Legitimacy

Governance

Management

• Innovation and
Development

• Physical
Resources

• International
Perspective

Portfolio

Design

Content

Delivery

Transfer

Coaching

Monitoring

Evaluation

Internal
Training

Resources

• Core staff
• Senior Mgt

• Line Mgt

External 
Suppliers

• Selection
• Relationship
  Management

Internal

• Business units
• Subsidiaries

External 

• Customers
• Suppliers

Participants

• Selection
• Needs analysis
• Measurement

CONTEXT
AND 

MISSION

CLIP Criteria Framework

RESOURCES MARKETS 
LEARNING
PROCESS 
QUALITY

LEARNING
CONTEXT
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