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THE EXECUTIVE ACADEMY



ARE YOU LOOKING
FOR A POSITIVE
CAREER DISRUPTION? 

THEN JOIN
THE EXECUTIVE
ACADEMY OF EFMD 



The Executive Academy is an exciting career development
opportunity for business school executives in charge
of degree programmes and/or portfolios. 

Are you looking for state-of-the-art leadership 
development? Do you want to move beyond 
awareness of the disruptive challenges ahead 
and actually shape your school’s 
development?

Then join the Executive Academy network, 
learn from great coaches and become part of a 
community of like-minded peers. Enhance your 
ability to be an effective driver of institutional 
change.

The Executive Academy targets Programme 
Directors, Associate/Assistant Deans of 
Teaching & Learning, and Senior Program 
Managers with a complete overview of 
(though not necessarily direct responsibility 
for) the entire academic value chain ranging 
from admissions and programme 
design/delivery to career services and 
alumni management. 
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The Executive Academy is a global development offer
with 3 regional streams. You can apply to the one
most attractive to you.

You want to learn more about this opportunity?
We would very much enjoy hearing from you.

Please contact us at executive.academy@efmdglobal.org
or visit our website http://www.efmdglobal.org/executive-academy. 

Singapore
Singapore

Asia / Oceania Stream

Miami
USA

Americas Stream

Prague
Czech Republic

Europe Stream
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COME JOIN US IN



“LEADING WITH IMPACT”

The Executive Academy is much more than 
just a professional development programme!

By joining the us, you become part of a 
vibrant community of business school 

leaders and innovators.

The Executive Academy at a Glance
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3 PROGRAMME PILLARS – 1 EXCITING DEVELOPMENT JOURNEY

As a participant, you go through a 

self-discovery process to better 

understand your strengths and 

limitations which will contribute to 

the bridging from self-knowledge to 

self-leadership.

Leading oneself

You discover different ways of 

motivating and influencing staff, 

superiors and colleagues. You will learn 

how to maintain motivation in the people 

around you and how you can transform 

negativity into a source of creativity as 

well as convert demanding stakeholders 

into committed ones.

Leading others

As a participant, you explore how to drive 

a strategy-driven programme design and 

review process, how to manage different 

performance layers, how to map 

stakeholder expectations to impact and 

relevance agendas as well as how to 

capture opportunities related to disruptive 

innovation.

Managing successful
programmes
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1 2 3
3 MODULES - 1 EXCITING LEARNING EXPERIENCE

The Executive Academy starts with a virtually 

delivered preparatory module focused on 

personal development as well as 

independent reading and reflection. It 

includes the CCL 360 Assessment and 

requires the preparation of several case 

studies and critical incidents to be discussed 

in Module 2. This module supports the 

self-discovery of learning needs and requires 

15-20 hours of work.

MODULE 1
Preparatory work

Part 1: Leading oneself and others

Participants explore how to build on 

self-leadership to develop effective ways of 

managing the leadership of others.

Part 2: Managing business programmes

within a competitive landscape

This thought-provoking module combines a 

strategic perspective of managing programmes 

with an in-depth focus on operations. You will 

explore how to raise the performance bar and 

transform well-performing programmes into 

excellent ones.

MODULE 2
Face-to-face week

This capstone activity consists of 

designing and mapping an innovative 

project of strategic relevance at the home 

institution. The total time commitment for 

this activity will be at least 20 hours.

MODULE 3
Project work and implementation
at the workplace
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3 STREAM COHORTS – 1 GREAT NETWORK

The Academy admits a maximum of 20 

participants to each stream. A rigorous and 

challenging admission process will ensure 

that peer-to-peer interaction is meaningful 

and competence-enhancing for all 

participants.

Selectivity

EFMD Global Network rewards the 

successful completion of the Executive 

Academy with a professional certificate. 

EFMD GN is committed to develop the 

Executive Academy into the leading 

qualification for Teaching & Learning 

Professionals globally.

Professional
Certificate

EFMD global network enables graduates to 

stay connected. Regular Alumni activities 

and the opportunity to interact with any 

given year’s group of participants across all 

streams, will enable graduates to stay 

abreast of Teaching & Learning 

developments globally.

Networking
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